. | O WHAT ARE YOU THANKFUL
NOV 2016 VOI CES FROM TECOM
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This year, I 6m thankful for a healthy family, e
opportunity to share with and help our TECOM f ¢
war fighters. The CWDT Branch wants to thank yc
training, sharing your interest in our progr ams
a positive work |ife experience. Most of all,
ways and for a wonderful work family. ~ Ronnet
Ei dinger, Ronnette Par ks, Rhonda Fortson and We
We are thankful for the Marine
working as one team (military a
mi ssion. We are grateful for o
do not take for granted the gra
us each and every day. We ar e
thankful for these United State
God. We are most thankful t o G
flow.
As t he TF&COMa vGel Support Team,
TECOM G8 each team member has a heart fo
Travel Support &dxaedl ent customer service to a
we serve through the Defense Tr
ment Travel Charge Card Progranm

Rennay Johnson and Jenni fer Rig
(Contdd page 10)
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unnyos torner venue to educate and promof
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Maj or General W. Luk&d@@eant Major Justin D. LeHew

As your Commanding General and Sergeant Major, we want to ta
the winter holidays are upon us. We have made trememdous str
Cor ps. TECOM has accomplished a | ot this year, and nobody kn

We continue to move forward, posturing ourselves toosecpport
of 2025 and beyond in all <c¢limes and places. We havehrefined
our Physical Fitness Branch and adjustments to our Physica
concerns related to Marine Corps recruit depot syncheonizat:i
too numerous to mention in this message.
Your work does not go unnoticed. Pl ease know that each and
success. Your individual efforts are appreciated and coll ect
Wor k Hard, Pl ay Hard. We encourage you all to take advantage
we mentioned, each member of TECOM is a vital contributor to
| ose anyone due to preventable mishaps. 1t is imperative we
injuries and even deaths associated wit holiday trlheel and
same; force preservation is everyone's responsibility.
Finally Marines, Sailors and Civilian Marines please ensure

Semper Fidelis Sempér Fidelfs

James W. Lukeman Justin LeHew
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TRAI NI NG PAGE
CORE STRENGTHS WORKSHC

Core Strengths Workshop was held on Quantico, VA on Siepgrtmber 1

teams and organizations realize that the |l ong |l astiThlg,Cesmuastaina

Strengths approach taps into the intrinsic motives adathgeshehptin

may occur or who you are working with. These outcoamemoraer e achi

about Core Strengths: http://corestrengths.com for more infor ma

I thought Ray Linder |l ed a dynamic seminar. Everyone in

3 Advocate for Education Command. The Marine Corps has a bl

g % can make for a complicated work environment. -Thieo Ciod en Sit
barriers to communi-awali emess Bywi i mcregai dgt sewhhat motivates
moti vates others, individuals are more |ikely to aanhd eve p
i mprove their collective performance. I would recommend t

Maj or Peter C. Tuni s

Staff Judge Advocate/Law of War instructor

Educati on Command

Quantico, VA

The Class was great, Ray Linder was a great i nstr ucntgotrhst htahtatwas

hel ps each one of us to work more efficiently knowi slgéoMarishneen

Corps, it helps knowing ones core strengths and skiclinesl yf oirs tahe

must in this day in age.

Mr. Joe Ver a
Financi al Managemen8 Analyst/ TECOM G
Quantico, VA

| recently had the pleasure of attending Core Stre

“Linder and |'ve got to say he did a great job of ¢

fun. The course is essentially an introduction 1t

fthave, how they can be expected to behave in certai

i — gy 4/ i s i tuations. | believe everyone able to attend thics

—he provided in this course wild/l go a |l ong way toward:¢
we interact with every day.

Gy Sgt Samuel Kel |y
Admin CHi Mi |l fGary Affairs
Quantico, VA
(contdéd on p. 4)
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TRAI NI NG PAGE

SHAREPOI NT TRAI NI NG

The purpose of the TECOM SharePoint Training Prograndakse taod -pr ov
vantage of SharePoint capabilities within their iendpwideadl|bypetch
Service Desk, enable a user to be successful wi t hodillseitm coleladleo
informed and capable users able to successfully creétée,r ohegsaimgn,s
provide support to users and sections who do not n etcde sfsuanrcitliyo nkanl
they can use on their team site
Beginner, intermedi ate, advanced cl ass scheldeuleel fTorraiNwoivmegnb(eSi taen
Pages), Novembédrv22ndr aBaegingnéiCreating a Site,-Leivet aMYiatiemamnad gLi( s
Permi ssions), Decleembelr PrOdaihni Mgl v@adictead Acti ons and Pages)
Testimonials
Il ve had the pleasure of attending the beginners, inter
earlier in the year. Kyle Gutierrez and Theodora "Teddi
SharePoint. The courses taught by thttdaynwsopercaboiresnwer Wi
" information acquired from this course, | '"ve had the abi
The classes offered; beginning to advanced, has been th
play a great wealth of knowledge pertaining to SharePoi
instructors have always been available to assistoWwith a
lems. | would highly recommend everyone to take this co

Akaita
Mi ssion Assurance Analyst
TECOMi&®B/ 5/ 7

CcCwo3
Mot o
The
Quantico, VA

Ni chol as

My name is CWO3 CK Villarouel and | am the MT Maintena
Beginner, Intermediate, and Advanced Training classes
here on Quantico. The c¢classes provided practical i nst
as wel |l as site administration and actions within Shar
Gutierrez's knowledge of SharePoint was outstanding as
|l ooking to become more familiar with SharePoint to max
hi ghly recommend this training.

ACKO Villarouel

r Transport Mai ntenance Officer/ Logistics Support Company

Basic School, Training Command

About Kyle Gutierrez

Kyl e Gutierr-6zShar @EC€OMt GTraining Specialist. He gr aduadtneed sf.r om
Currently in his firsincear owi ttlhheTPhp@OM BndgeBpsi Kyhn eshast edeof ivo
training and supporting Army Medical Applications. adddfs agaalss ff
users who need quick training or reRagsclthreadess oann dShQuiecPko i Giui.d €Yso uo 1
Training Site at https://vce.tecom.usmc. mil/ SharepointTraining.
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TECOM Staff Secretary

The Mission of the Marines!

Of fice

Sergeant budtecheo ggedtn gt hroo

Crump
al | p ascpkear gvei ss ep eanndc
obbieseinaclkudle .sof

n | iefress ve' emntbhankeé
fortunate enough to have

w h e roee shpeo nnsei ebdl se tfoc
'"BobGolle acdhidi ¥ @ami

st Iridnge. oMy dhed bebnise
. I am thankfu

p's safety.SQd IMypdaolbdges

Our mission is to not upset the Master

the Command Deck foll ows appropriate procedures and gruuodeMa jneers .
ubordinate Commands ( MSCs) .

Sergeant Nicole 'Test the Master Sergeant'
Knocking down doors, one keyboard at a ti me.
My individual function is to review and track
develop the Marines | 'm appointed over My
They' ' re my driving force to strive for more

t hus f ar in my career. Al s o, | " ve been
Sergeant 'Bob the driver' Mar shall

My mission is to successfully get the General
the maintenance of the building. Just call/l me
Corporal Frankie '"Kick Back’ Cochran

My i ndividual function is to be the shop's f
include fishing, hunting, and Netflix and ch
Corporal Matthew 'Ladies Man' Brister

My individual function is to be the sho

are video games, |l istening to music, attendi

ng comifcaimmyok conve
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Coaching to Improve Employee Performance
by Dr. Steven Schmidt

strategy that resultperfor
empl oyee and the orglie wi
Typically, coaching g;(arsnla?
which an employee is
at a |l evel that is alt is
tion. That is not awhethe
Empl oyees who may beperfor
propriate |l evels maywhethe
about a particular tsatisf
of their positions, note t
Dr. Steven Schmi dt® bei hfeotmed employperfor
Professor of Adul't Educm{j\iy Wa&nt&Hltjlot IEfedarn ilondoesno
Program CoordinatdBr oflo % or HEate su
9
cases, aspects of thsult o
East Carolina Unive@esictryi bed below can type o
The Coaching ProcessObstac
Both coaching and me ) be wi't
effective in helpingBefore the coachingy. " o
i mprove performance good idea to consideemploy
The terms coaching al Mportance of the }Pemploy
used together, but tSome issues that dgg, "= "
between the two conchot hinder organizat ~ ',
different situationsmay not be all that . . =
appropriate. This amay not be worth the 5. .
basic concepts of colnvestigate. LT th8 horou
lines for implementjhowever, the coachjp_ .
in your workplace. forward. are co
While both coaching 'he coaching proceggsSttuat
omne methods of hel defining of pwmatpercoacho
learn and grow, coacacceptabhecapttahbae ssort t
specific task or topare. The defining gf obstac
help understanding atoOmpares aCtual_p_effperfor
a task, coaching mayStandards Definiggthem
the issue. Coachingeéxamined: Some stan, ..o,
in nature, and it isWhich means all areg | "
or an aspect of an eStandard. Relative " 14
When the employee | gl ndividual to |nd|V|Step i
able to perform the tpe gefining of poot)addres
coachimng initiative 55 s 2t standards action
supervisors, employe o o suhayemay be Fbshould
employees who have kjorformance in the mand th
topic acceptable in the misatisf
The approach that a This first step in tshould
working with an emplthese issues. The ¢, 4oa1
several factors. Fimust conclude thispyg - 0
coach is prepared withere is a problemyy o
reason for coaching.employee doesnd6t b gcauses
set, and the coach mPerformance problemg -
goals if he or she jthat the employee Wiaemp|03
effectively to the ep ., performance ibesometi
The coach must also ,, . cayse. Ooften, tanalys
motivates the employ,ph,t affect empilootyh@8altern
lng Is Important SO ,,5sitjvely and neglttimes,
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Coaching to Improve Employee Performance

by Dr. Steven Schmidt
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On Eadul t Education and the
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ommit! nterdisciplinary Profe
g]at.‘CaroIina University, in
cfdlcaroHiendaol ds Ph.D. dand
al erin adult education from
I'n o wij oiMs il waukee andt&eBa
hetgrpu ness Administratfiogm
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. teaching, research, and
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hmchChmldt specializes in
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ComgcCoOntinuing Education
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tialStudies and Activitries
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http://www.aaace.org

HROM Cor ner

2016 Civilian Workforce Strategic Goal s
GOAL- Attract and retain a highly competent and adaptive civilia
GOAL-Qultivate a |l earning culture that trains, educates, and de

quirement s

GOAL-Brovide a positive work environment

Civilian Marine Core 2016 email your guestions to
m fits@navy. mil. You must
VI SI ON ~ ; name, pay plan, grade,
’ number and the best tim
The Marine Corps is oi not include Privacy Act
for expert, innovat.i |November 14 - December 12 ldentifiable Informatio
civilians serving an a-birth or Soci al Securit
tionbs finest fighti email correspondence.
Hooray! The Feder al
Ml SSI ON son will be held Nov—-——-—-———-—-—————————— T
. . . ing the open season,
Civilian Marines supactions |listed bel 8WpoNCEAP m-
through a capable, cployees Health Benefpepartment of the Navy
wor kforce committed Program, Federal EmpAssistance Program
operational readinesvision Insurance Pro
and the Federal FI ex
CORE VALUES count Program (FSAFEComprehensive Civilian
The USMC core values tance Program |nclude§
. f Enroll, change or finances, eldercare, id
and Commitment shape . . | hol b
haracter of both ou enrol |l ment in a ,qleserVIces, al cohol , subs
N . FEHB mor e
Mar i nes.
Enrol |, change or ServiE&EEatbénefmiDOd\l to
enroll ment in a viYyou and your family mem
nfidential within the

plan under FEDVIP €O

Enrol | in a flexib . t
under FSAFEDS Website: http://donceap
be ready for the houl d
review the informati e
Of fice of Civilian HCONntact Us Today! g}
(CAC required) I f vy ke a
change to your healt 184868327 s the
OPM Releases Comple{ime to ensure you c oyee
Empl oyee Viewpoint Benpefits Information I'S
all ows you to indepe
election without the
The Office of personBenelils Line o wa e
( OPM) ngfy reuiaS?iBeneflts Lia@l1atf(8m®
?overwmdp resu s a. m. to 7:30 p. m., M ay
rom rnaices SUC_ asexcept on Feder al ho i me t
ment, Global Satisfagg| is before 10 a!
Anot her way to reach i s t
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GunnyosoDatltgeHal l Restoratic
WA . D

“IN THE PRESENCE OF THE ENEMY DURING THE
BATTLE OF PEKING, CHINA, 14 AuGusT 1900, DALy

By GySgt Marvin D. Hill

He is one of only twcThe third and finalvepha
SUBJECT: received the Medal ofbe to have quotes fMagm
— Daly was once acclairwithin the |l obby and | a
OPERATI ON DALY HAA. LeJdJeune as fAthe otbeing done with thd ass
RESTORATI ON all timeo and as wellHelicopter Squadrorn One
Marine | ever knewo Lktheir plotter. Once th
Butl er . Sgt Maj Daly do a complete field day
remembered for a famcto make the work stand
When you walk into adeli vered dur? ng thf because of the timeliinne
each building is dedBeIIeau Wood in June' project, we wi || be red
or fallen warrior. were outnumbered, g?{lrt]of phase two.
2079 (Daly Hall) thdown when then 1st gt
- attack, |l eaping for we i s
photo, quot e, blogratired me n 8 Come Orl]tly
who Sergeant Major Ddo you Waht to live f '
Daly was or is. So, 1ke
baly Hall look more 1he6 gsecond phase of t
provide more informayss o make the actuse
building was dedicatmore presentabl e aﬁ?jk
by the command deck gp5ts that are |lackir
hi storical informati p,49 the parking lot-
After over a year of opginted, televisi®rk
search, | was able t qockets removed/ add®cl
photos and informat.i replaced by televisic
from the Archives Brhung, carpets steam ¢
Division; Historical ygshed and even a POi
History Division; angeryjces where callec
Art Curator, Nationag|ectrical fire for t _ _
rine Corps. This isSthis was all done Pha (GySgt Marvin Hillgan
to improve the build; oK not as oTkdeapr ot
. . took the |l ongest as & ame
During this phase, Ifrom base facilities® wor Kk
thousand photos of Srequest database.
illustrious career t h
t wdedal s of Honor r e

Boxer Rebellion and

I  ——
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WHAT ARE YOU THANKFUL FOR?
VOI CES FROM TECOM

" m most thankful for a warm, saf e, pl ace
hope your holidays are filled with family
memories revisited, and | ots of food and
John D. Lathers
Education Officer
Camp Lejeune, NC
I am thankful for the example that our Mar
el ection year, we have witnessed a divisio
even though our Marine Corps is a reflecti
to see any political derision rear its hea
professionalism within our Corps. We don'
ethnicity, or racial background. We see t
t he collective and we create an environ
believe that the Marine Corps can and wil/l
devastating combat capabilities, but with
Tracy Reddish people can do when you remove the issues t
Curriculum OfficerCommon goal
AC/ S3,G6 Training Division
MCRD San Diego, CA
I have many reasons to be thankful for thi
having a wonderful family to share my | ife
gift from God and my treasure. I am al so
honored and privileged to be part of an el
are constantly going above aneéd ebenygonod t he
Marines in the Operating Forces while indi
Wit hout a doubt, these are things to be ¢t}
Maj or Javier E. Vega
TECOM36G Current Operations
Quantico, VA
I am extremely thankful for the gift of ||

my son was born 4 weeks early with no com
my 4 F's: faith, family, friends, and fun

Christopher Tucker

Management Assistant

G-1/Civilian Manpower
Quantico, VA
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Fr.¢c “wm |l gl AOR . . .
Grtes.nglt
H p+ts H"-id- yL! H . rm “tm [ |.d& Sh,_uhhto I
Be kind. Give thanks.
While you dondét -havéeyé gemembelrl|l yhaol e can never compliern ed gyn -k
tact with on a daily basis especially within our owbg whocbewe 8&p
world and everyone in it Letds not forget the Gol dlesf Rwil do m Ea
growt h. It is our pure and oving intentions, deahietd yoduregroul &
instead of your exception. Thank you to all that harve supporte
Editorés fAJust Sayino Pics
Te"v 7l _.nz .0 PFC J Yilkw,f, MrL. P~ kL iL [ EBhf=® > -~ v& i
1i92 Watm Heaf®. Mrespn y  °j. 1. o Swm Nasi nt¢ M C.Yist, “w 3 Tulzp, K y n
R EMSM PT KL P rmf@L Ly-i?zA Yic O Ae Yic~ O IBY3y~ "t Ok,'.wB [ea_t
Mr - it Yt AE- C>1sSpm te iyny rarm [ c"¢nea
3thd”
Whaq' UL Tr (ra<LI_ar,n)UZ_?o"?1v3:,o‘ts TECdM . "I . f+m, H
IThe
SOWER THE SOWER
By Horace Vinson
A By Horace Vinson & Anne Hoover
Synopsi s: I mmanuel is on a mission. He wants to pleas
to do. To sow seeds and to tend to his fatherd Il and.
deterred. Il mmanuel will plant and plant until somethi
seeds.
i
Horace Vinson is a Task Management manager for the TEC
and childrends ministry | eader at Freedom Fell owship C
Admi ni stration from Strayer University. Being | ead of
of those in his community and the worl d. Recently mar
and EIliana. Emai | Horace.vinson@usmc. mil/ Phone: 703
Horace Vinson
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